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1.1 Executive Summary 
Wingspan is an online virtual classroom and collaboration. It is a cloud-based solution and has a mobile component. 
Wingspan allows an instructor to build own courses, live lecture with video, display presentation slides within 
Wingspan platform, download document out of Wingspan (not recordings), engage discussion forums, recordings of 
lecture and discussion, submit assignments or projects, view own score dashboard, view calendar for assignment due, 
view social media, and able to access via a mobile device. The project is broken down into phases: pilot phase and 
next phase. The outlined features are included in the pilot phase. Wingspan also facilitate an exam proctor, gamify, 
email and push notification, etc.; however, these may be included in the next phase of the project. For the pilot phase, 
Wingspan does not integrate with any other systems and there will not be any CWL integration. 
 

1.2 Project Description and Scope 
UBC Sauder School of Business is looking to implement a new Learning Management System, Wingspan. As a pilot, it 
will be initially launched for the UBC Course Number BA 532B - GNAM: Global Network Week. It is the same course but 
named differently under Global Network for Advanced Management (GNAM) program, “Urban Resilience: Cities in a 
Post-COVID World - From Crisis and Recovery to Reinvention and Resilience”. Professor Murali Chandrashekaran is 
looking to test it out for this class and see if it is worth it to use it again in the future. The class will be held for 16 
weeks. It is a for-credit course virtually offered to GNAM members comprising of 32 global partner institutions. 
Approximately 40-50 students enroll to the course. Students will be from UBC and a number of other Canadian and 
International institutions. A grade and a simple customized completion certificate are issued to fulfill the course 
completion. Such information of students is shared with their institutions. These educational experiences are 
provided on a voluntary basis by participating institutions as part of diffused participation. The cost of putting on a 
course is borne by the host institutions. 
 
Scope The personal information collects and stores via the following components are in scope of this PIA. These 
components will be implemented in the pilot phase: 

 Live lecture + VDO + collaboration 
 Assignment/project submission 
 Score dashboard 
 Calendar (e.g., assignment reminder, etc.) 
 Social media feed 
 Mobile component 

 
Inclusions: In-scope components of Wingspan to be implemented in the pilot phase are in scope of this PIA. 
 
Exclusions: Wingspan offers more features however the following components are excluded from this PI:. 

 Exam proctor 
 Gamify 
 Email and SMS push notification 
 Others which are not included in the pilot phase 

 
In addition, this PIA excludes review of: 

 physical security measures of a student's environment and computer / device 
 logical security measure of a student's computer / device 
 review of the processes in regards to reviewing recordings of teaching and learning sessions 

 
RISK CLASSIFICATION 
The inherent privacy risk classification level of this PIA submission is 4 – High. 
The residual risk classification level of this PIA submission at closure is 4 – High. 
 

1.3 Risk Mitigation Table 
The following privacy and security focus areas have been identified. Agreed mitigation strategies should be applied to 
the project implementation. As part of the final PIA completion the Owner will be asked to accept the report including 
risk treatment plan. 






